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Board Meeting 
Thursday, December 22, 2011 
Urbandale Public Library 
9:30 a.m. – 4:30 p.m. 
 
The Department of Human Rights board meeting was called to order by Chairperson Dr. Jill Olsen at 9:34 
a.m. 
 
Members present: Dr. Jill Olsen, Dr. James Snyder, Nathan Monson, Sherri Soich, Bob Tyson, Floyd 
Winter, Joan Jaimes. LaSheila Yates and Don Southammavong joined at 9:40. 
 
Members absent: Stephan Pearson, Theresa Mahoney 
 
Ex-Officio members present: Rep. Julian Garrett, Director San Wong 
 
DHR staff: Danielle Plogmann, Mary Bowser, Bill Brand, Paul Stageberg, Kim Cheeks 
 
Guests: Carol Paquette, facilitator; Heather Easterly, captioner 
 
Agenda approval:  Soich moved. Snyder seconded. Motion carried by voice vote.  
 
Approve November 9 meeting minutes: Winter moved. Monson seconded. Motion carried by voice 
vote.  
 
No public comment.  
 
Dr. Olsen invited Carol Paquette, facilitator, to begin strategic planning. Paquette explained her only 
agenda was to facilitate a discussion to get the group to an outcome. She would not provide input in the 
outcome. Paquette laid out the meeting rules, and discussed the Board’s responsibility as laid out in 
come.  
 
The board brainstormed big-picture items about what the board is trying to accomplish. 

 Advocacy for people we represent 

 Improve Iowans’ quality of life 

 Accessibility to government 

 Educate the public, organizations, businesses and government entities about our populations. 

 Fostering hope with our communities 

 Defending rights of minorities and speaking for them 

 Representing underrepresented populations 

 Monitoring 

 Establishing performance measures - benchmarking 
 
Paquette asked the group to make sure future discussions fall within the “big picture” focus of the board.  
Paquette also suggested, and the board agreed, DHR’s executive team would participate in planning but 
not make decisions regarding the final outcome. The executive team included Bill Brand, Paul Stageberg, 
Kim Cheeks, Mary Bowser and Danielle Plogmann. Prior to this, staff and board members discussed the 
importance of teamwork and collaboration between the board and staff.  
 
Paquette stressed that the board should come up with the list of “what” should be focused on, and it will 
be up to Director Wong and staff to determine “how” to make it happen. This led to a discussion with 



 

numerous members requesting clarity on the role of board members and the role of staff. The topic of role 
clarity was placed in the “parking lot” for the board to address at a later time.  
 
Paquette shared the themes she observed in reviewing the pre-planning questionnaire completed by 
board members. Those themes include: 

 Tangible measures 

 Improved/enhanced communications 

 Strengths: passion, knowledgeable staff 

 Pain points: money, politics 

 New organizational structure/alignment for both agency and board 

 Need for future coordination and  partnership 

 Represent diverse under-represented populations.  
 
Staff and board members agreed the list includes areas for improvement and teamwork. Paquette pointed 
out that money is something we cannot control, and encouraged the group to set goals in line with the 
“big picture” and work within the resources available.  
 
Olsen asked if there was previous planning work available that could serve as a launch pad, and the 
answer is that there is none since the department reorganized. The Board is working with a blank slate.  
 
10:53 a.m. – Break for 15 minutes 
 
11:08 – Meeting resumed with Dr. Olsen thanking Rep. Garrett for attending and giving his valuable input.  
 
The board brainstormed a list of themes to tackle in the next 1-3 years: 

 Advocacy 

 Communication 

 Unified Voice 

 Education 

 Equality/Equity 

 Resources (this includes funding, but also other resources such as connections, staff, etc.) 
 
The group took a working lunch, and set meeting dates for 2012. They are February (to be scheduled in 
coordination with a DHR open house), April 20, June 8 and September 14. Soich left the meeting. 
 
Following lunch, board and staff broke into small groups to draft goals for each of the themes. The group 
reconvened as a whole to discuss and make changes, settling on the following goals: 
 
Advocacy Goals:  

1. The board will ensure that there is an operative definition of advocacy in place for the department.  
2. The board will identify and pursue advocacy opportunities to engage, educate and build 

partnerships. 
 
Education Goals: 

1. The board will ensure the department educates the public about human rights and the under-
represented populations served by the department. 

2. The board will ensure the department gathers information and serves as a clearinghouse for 
information on under-served populations. 

3. The board will ensure the department works with others to create effective programming in 
schools that is inclusive of all populations. 

 
Communication Goals: 

1. The board will ensure DHR has a clear, unified message about the vision, mission and goals. 
2. The board will ensure the message is communicated effectively for the appropriate 

audiences. 



 

 
Unified Voice Goals: 

1. The board will consider input from all commissions to establish a unified position on relevant 
issues.  
(Note: Dr. Olsen proposed and the group agreed to get input on priorities from commissions 
by the September board meeting.) 

2. All board members will support and be able to articulate the agreed-upon unified positions.  
 
Resource Goals: 

1. Ensure DHR resources are maximized to meet objectives. 
2. Advocate DHR funding/resources be restored to the original 2010 budget appropriation.  

 
Equality/Equity Goals 

1. Promote equality, equal treatment and equity for all Iowans. 
2. Promote equal opportunity and accessibility for all Iowans.  

 
The small group working on equality/equity goals had proposed a goal dealing with restorative 
justice. That topic was placed in the “parking lot” for further research and discussion.  

 
Winter left the meeting at 3:50.  

 
Paquette told the group they had made major strides in building their strategic plan, having crafted 
specific goals. Now the staff will work on turning the “big picture” phrases into a purpose statement, which 
can be useful as board terms expire and new members join. The purpose statement and goals will be 
sent to all board members for feedback. The board will try to solidify these before the February meeting.  
 
Responding to a question from Dr. Olsen, Director Wong said she will need to evaluate and in some 
cases shift staff focus to be in line with data gathering, measurement, and education priorities outlined by 
the board.  
 
Plogmann will organize meeting details in coordination with a February open house and notify the board. 
 
Dr. Olsen adjourned the meeting at 4:25 p.m. 
 
 
 
 
Minutes prepared by Danielle Plogmann, DHR staff.  
 

 

 

 

 


